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1. Introduction

1.1. These guidelines have been drawn up by the Pioneer Ministry Working Group and approved by the Ministry Council of the Archbishops Council.  

1.2. They aim to build on the House of Bishops Guidelines on Ordained Pioneer Ministry and incorporate the subsequent Guidelines for Title Posts in Ordained Pioneer Ministry.  They give further more specific advice on IME 4-7 for candidates who are recommended for training and deployed to their title post as Ordained Pioneer Ministers (OPM).

1.3. These guidelines are not a substitute for a formal diocesan policy on IME 4-7 for all candidates (including OPMs).  Rather they offer key principles agreed at national level which can be applied in different contexts as a guide for candidates, bishops and directors of training for IME 4-7 in the complex but vital process of drawing together training proposals.  

1.4. As with all curates, pioneer ministers will be subject to the standard diocesan procedures for assessment at the end of curacy. 

1.5. All candidates in IME 4-7 should receive input and training in forming fresh expressions of church as a normal part of the programme (Mission-shaped Church Recommendation 10 p.147).

2. Key Assumptions

2.1. Ordained Pioneer Ministry is a distinct focus of the churches one ordained ministry.  As in IME 1-3, there will be significant overlap between the training needs of OPMs and those of all newly ordained deacons and priests. It is therefore assumed that all OPM candidates will be part of IME 4-7 provision in their diocese in some way.

2.2. However there are also some generic and distinctive requirements for IME 4-7 for this group of candidates which need to be carefully considered in the planning of training pathways.  Dioceses should not therefore assume that OPM candidates will simply fit in with existing provision.

2.3. The Guidelines for Title Posts assume that each OPM will be focussing for at least half their time over the curacy as a whole on developing one or more fresh expressions of church. .  The Guidelines also assume that an OPM will normally be supervised by a suitable training incumbent normally close at hand and an experienced pioneer who may be some distance away  

2.4. These guidelines assume a positive and professional outlook in the OPM candidates themselves which is aware of the need for continuous learning not only in IME 4-7 but throughout the course of public ministry.  

3. Aims, Learning Outcomes and Assessment specific to Ordained Pioneer Ministers

3.1. The general learning outcomes offered by the Church of England nationally and developed by the diocese should apply to OPMs.  At the end of their first post candidates need to be trained in all areas of ordained ministry such that they are able to take up a range of posts in parochial ministry or chaplaincy.  In addition the following learning outcomes also apply (or apply in particular ways) to those selected, trained and deployed in as OPM’s. 
a. Experience in self directed learning and reflection on context through effective experience of mission accompaniment and participation in a learning network.

b. Forming a team including supervising the ministry of others

c. The skills and experience of mission audit and discerning fruitful pathways in mission

d. Evangelism and the nurture of new Christians

e. Forming a fresh expression of church in a sustainable way appropriate to the context

f. Growing in the ability to reflect on both fruitful ministry and unfruitful ministry and to respond creatively to both situations

g. The ability to teach and equip other pioneers

3.2   OPM candidates will be subject to identical processes of assessment as all other candidates in their title post within the framework being developed by the Ministry Division.  Dioceses should pay careful attention to the need for candidates to satisfy the requirements of the assessment framework for the sake of their future ministry.  This additional set of criteria will be applied to OPM candidates within the developing framework. 

4. Relationships to other forms of training

4.1. Particular care should be taken by training institutions in handing on responsibility for training for OPM candidates from IME 1-3 to IME 4-7 to make recommendations about particular learning pathways through the candidate’s final report.  

4.2. As indicated above, for an OPM candidate in IME 4-7 space needs to be created for some specialist study and training.  The total time available for study and training for a stipendiary OPM should be the same over the course of a year as for any stipendiary curate.  In order to create some space for specialist work therefore there will need to be a corresponding reduction in or dispensation from other parts of the IME 4-7 programme.  Whilst it is difficult to generalise, as an approximate guideline we suggest that one third of a candidates IME 4-7 programme should be specialising in skills specific to pioneer ministry and that this figure should rarely be less than 25% or more than 50%.

4.3. OPM candidates vary considerably in their learning needs and prior learning and experience.  There will therefore be a need, as with IME 1-3, to be prepared to tailor learning pathways to the particular candidate and to develop a culture of appropriate flexibility about the content of training (though not about the requirement of a substantial training element during the title post). 

4.4. Training pathways for OPM candidates, as for all candidates should be subject to annual individual review and adjusted in the light of that review.

4.5. In balancing individual training pathways, directors of IME 4-7 will need to pay particular attention to the need for OPM candidates to be integrated with other curates in the diocese as well as the need for some specialist groups, courses and support.  

4.6. Some OPM’s are training through mixed mode schemes in which initial training continues beyond ordination and into the title post for up to two years.  Where this is the case particular care needs to be taken in integrating the candidate’s experience of substantial elements of initial training with the diocesan expectation of IME 4-7.  The requirements of ongoing initial training should normally take precedence and the IME 4-7 component of training will therefore be significantly reduced or deferred for these candidates to years 6 and 7 of IME.  A decision will need to be made in negotiation with the candidate and their training incumbent about how much the candidate can take part in diocesan training in the first two years of their title and about whether the period of IME should be extended..  

5. Sources and modes of learning for Ordained Pioneer Ministers

5.1. OPM candidates will, like all candidates in IME 4-7, learn most from their experience of ministry context and be supported in that learning through effective supervision and developing habits of personal reflection.  In the case of OPM candidates the supervision will include input and guidance from an experienced pioneer.  

5.2. OPM candidates will also learn, like all candidates, through the peer groups, tutorial support, individual reading and programme offered by the diocese.  

5.3. All OPM candidates will need to be part of an effective learning network.  This learning network may not consist exclusively of OPM’s and it may draw on a wider area than a diocese.  It should be more than a support group but should provide opportunity for rigorous reflection on experience using a recognised methodology and under the guidance of a skilled facilitator (for more on learning networks see www.sharetheguide.org).  A facilitated learning network should provide the principal component in the OPM specialist part of IME 4-7  Such a network has the capacity to contribute significantly to the ministerial development of all lay and ordained pioneers in the diocese.  

5.4. Evidence suggests that in these early years of developing Ordained Pioneer ministry, candidates are receiving a varied experience of initial training in terms of this specialist focus.  Where an OPM has not received a basic foundation training in forming sustainable fresh expressions of church, that candidate should take part in Mission-shaped Ministry as a matter of priority and this should be reckoned as part of IME 4-7 and financial provision made by the diocese.  If necessary, participation in a learning network should be deferred until the candidate has taken part in the course.  

5.5. OPM candidates will often learn and benefit more widely from teaching and mentoring others who are engaging in fresh expressions of church through (for example) coaching, mentoring and mission accompaniment or through sharing in teaching the Mission-shaped Ministry course.  A proportion of the time given to these activities can reasonably be designated as part of IME 4-7.  

6. Working Agreements

A number of areas relating to IME 4-7 should be raised, agreed and recorded in the OPM candidates Working Agreement.  These include:

· The arrangements for dual supervision including frequency of meetings and any joint meetings

· The anticipated dispensations from the “normal” diocesan programme for IME 4-7

· Whether or not the candidate needs to undertake Mission-shaped Ministry

· The learning network provision required for the OPM 

· Any tailored elements in the programme (for example taking part in MA modules in particular areas of specialism).  

Appendix 1

Identification of suitable title posts

Approved by the Bishops’ Committee for Ministry, 2007

These guidelines supplement those for ordained pioneer ministry approved by the House of Bishops in January, 2006 and provide additional guidance for deployment to a first post.  

The guidelines assume that all candidates for ordained pioneer ministry are deployable according to the needs of the church for ordained ministry within particular contexts but with a particular focus on the formation of new mission communities:  fresh expressions of church.  

1.   The possibility for a fresh expression of church

The essential element in a title post for an ordained pioneer minister is that the post should include the development of one or more fresh expression of church as the main focus of the candidate’s ministry during their curacy.  

The planning for this may be at a very early stage.  However, as a minimum the candidate should be assured of:

· The active support of the incumbent(s), PCC(s), diocese and other ecumenical groups involved for the development of the fresh expression of church

· Some indication of the kind of fresh expression of church which is envisaged and the need for this

· Some indication of the resources and team which will be made available for the task

The candidates may be suitably deployed to ministry in a fresh expression of church which is already up and running; to develop a single fresh expression of church as their main focus of work or to encourage a range of different fresh expressions of church across a group of parishes, deanery or ecumenical partnership.  

For more guidance on definitions of fresh expressions of church and establishing a fresh expression of church as a collaborative project see the Code of Practice of the House of Bishops for the Dioceses, Pastoral and Mission Measure (web reference). 

2.   Stipendiary and Self Supporting Ministries

Candidates for ordained pioneer ministry may be placed in either stipendiary or self-supporting contexts for their curacies.  In some circumstances, deployment as a self-supporting minister may better serve the mission of pioneering a fresh expression of church.  Discussions about expectations in this area in particular should take place between the candidate and the Director of Ordinands at each stage of the process of exploring vocation and training.  

3.  Appropriate supervision

Appropriate supervision for the candidate in pioneer ministry is essential within the context of ongoing ministerial formation.  The OPM Guidelines provide for dual supervision:  a training incumbent working alongside an experienced pioneer minister.  One person may be able to fulfil both roles.  The experienced pioneer minister offering supervision may not be in the immediate context but should be close enough to allow for frequent meetings and sharing in some aspects of ministry together.

Developing good practice suggests that the provision of mission accompaniment, mentoring of coaching is appropriate for all pioneering ministries, not simply for those in their title post.  In many instances the provision of this mentoring may form part of the supervision arrangements during the title.  

Where dual supervision operates, the mutual expectations should be agreed between all parties and written into the working agreement.    

4.  Appropriate experience of parochial ministry

The OPM guidelines indicate that by the end of the first post a candidate should be adequately prepared to take on a range of posts within ordained ministry, including that of incumbent.  It is therefore essential that every candidate gain appropriate experience of general parish ministry and occasional offices in order to be equipped for this role.  

The balance between a focus on pioneer ministry and equipping for wider presbyteral ministry will vary from curacy to curacy depending on the demands of the particular local situation and training needs of the candidate.  It may also shift over time (with, for example, an increasing amount of time spent on developing a fresh expression of church in years 2, 3 and 4 of the curacy).  This balance of time should be a key focus of discussion in planning the title post and in drawing up a working agreement and should be carefully monitored by the diocese.

As a minimum guideline, we suggest that not less than 50% of a person’s time should be allocated over the course of the curacy to developing a fresh expression of church.  In many instances it will be a great deal more than this.  

5.  Local deployment of self-supporting candidates

The OPM Guidelines indicate that the deployment of self-supporting candidates for ordained pioneer ministry will often be most appropriate in the context in which they have been working to develop a fresh expression of church.  

6.  Payment of a housing allowance

It is envisaged that patterns of ministry for OPM candidates may shift from employment to self-employment throughout a lifetime of ministry.  For that reason (and because they may often not minister to a geographical community) it is desirable that dioceses should be able to offer a housing allowance at their normal rate in lieu of provision of tied housing.  This provision may not suit every candidate or title post and local discretion should be exercised.  

Appendix 2

Pathway of Development

:

Draft 1 discussed by PMWG June 08 and more thorough document requested

Draft 2 to be circulated to PMWG by end September 08 for consultation and amendment on 10th December

Draft 3 circulated for comment to Directors of IME 4-7 in 5 dioceses.  Comments received by 31st January

Approved Draft to go to Ministry Council on 17th March 2009.  

Distribution to Bishops and Directors of IME 4-7
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